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WAIUKU COLLEGE
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Waiuku College Community
Waiuku College is a State Coeducational, Decile 6, Year 9 to 13
Secondary School of approximately 950
students including approximately 30
internationals. The College caters for
students from Waiuku township and the
wider rural community, an area of
approximately 16,000 people. It also
includes the communities of Pukeoware,
Aka Aka, Otaua, Glenbrook, Waipipi
and Awhitu. About 40% of students
come to school by bus from these
surrounding rural communities.

A strong partnership exists with College
parents and the wider community who
provide support and encouragement.
The College acknowledges Ngati Te
Ata as Tangata Whenua (Te Runanga O
Te Ngati Te Ata O Waiohua) in the
district, and incorporate the principles of
the Treaty of Waitangi to work in
partnership to promote the interests of
Maori students
and the wider
community. Maori make up about 22
percent of the student population.
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Philosophy
WAIUKU COLLEGE

The school motto means to look high and
can be interpreted as exhorting the
school community, both staff and
students to aim high in all they do. It
encourages them to aim for excellence
in achieving personal best. It implies that
effort in application can produce
excellence in achievement.

“Effort and Excellence”

Vision What we want for our school
Waiuku College is an Inclusive Teaching and Learning Community
where staff and students aim high and together achieve to the best of
their ability. We do this by:
•
•
•
•
•

Providing opportunities
Encouraging participation
Expecting effort
Promoting success
Celebrating excellence
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Values – The Waiuku
Way
The WAIUKU WAY outlines the values that are important to us as a school.
They include the values embodied in the New Zealand Curriculum as well as our
local values which are important to our school and community.

5

The National Administration
Guidelines
NAG 1
•

Waiuku College provides a curriculum to all students at Years 9 & 10 that covers
the 8 essential learning areas including compulsory learning of second languages
at Year 9. Language and technology learning is optional at Year 10. Te Reo
and
Tikanga Maori is available at all levels for students and parents to learn.

•

Entrance data for students coming to the college includes the national Standards
Data produced by local contributing schools. Further Literacy and Numeracy
testing through the use of Asttle (Assessment Tool for Teaching and Learning)
occurs early in Year 9. Students who are identified as being at risk of not
achieving in these areas are provided with supplementary Literacy and
Numeracy support through the use of teacher aides and computer software.

•

Waiuku College maintains a register of students with moderate and special needs
and has in place procedures and teaching and learning strategies to help address
the needs of those students. The Special Education Needs Coordinator (SENCO)
has responsibility for the development of Individual Education Plans (IEP’s)
where deemed necessary.

•

A register of Gifted & Talented students is also kept and the College has in place
a GATE Plan and Coordinator along with procedures and resourcing for the
identification and support of G&T students.

•

Academic counselling involving goal setting and career planning takes place at
all Year levels from 9 to 13. Deans at all levels have a particular focus on those
students who are at risk of leaving the school unprepared for the transition to the
workplace or further education/training. Credit tracking allows intervention and
support for those at risk of not achieving (especially leavers without L2 NCEA).

•

Vocational pathways and programmes are developed to better support those
students with vocational aptitude.

NAG 2
Waiuku College aspires to achieve the National Educational Goals as set by the
government by:
•
•
•
•

Encouraging all students to stay at school till Year 13.
Encouraging and supporting all students to achieve a minimum of Level 2
NCEA
before leaving school.
Encouraging all students to aim for excellence in attitude, performance and
achievement.
Promoting and reinforcing school values including those outlined in the New
Zealand Curriculum.
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•

Being inclusive in welcoming all students including those with special needs, and
working to reducing barriers to achievement for all.
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•
•
•
•
•
•

Creating 21st Century learners who can compete successfully in the modern
world.
Focussing on ensuring that all students reach required standards of Literacy and
Numeracy.
Promoting learning in Science, Technology and Physical
Education.
Monitoring, analysing and reporting on student progress.
Making NCEA available for students at the appropriate levels.
Including steps in the annual plan for raising the achievement of Maori and
Pasifika Students.

Waiuku College is committed to effective and on-going Self Review through the
provision of a review plan as part of the strategic plan, along with the provision of
an annual report which includes an analysis of variance and student achievement
information.
Waiuku College is committed to communicating achievement information to students
and their parents through:
•
•
•
•
•

Individual
Student
Reports.
Academic Counselling meetings between students, form teachers and parents.
Publication of an Annual Report
.
Reporting on student achievement in the Principals Newsletter.
Parent information meetings, including Whanau Hui and Prizegivings.

NAG
3
Waiuku College is committed to being a good employer as defined in the State Sector
Act 1988 and complies with the conditions contained within the relevant employment
contracts of all employees. The college is committed to paying employees no less
than a minimum wage of $17 per hour.
Waiuku College has performance management systems in place which promote high
levels of staff performance, use resources effectively and recognize the needs of
students.

NAG
4
Waiuku College allocates funding through the annual budgeting process to reflect
the schools priorities as outlined in the Charter, Strategic and Annual Plans.
Waiuku College monitors and controls expenditure in a way that complies with all
relevant legislation. This includes the provision of monthly and annual accounts and
an annual report.
Waiuku College manages school property and assets in a responsible way ensuring
effective maintenance and provision of a safe and healthy working environment for
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all students and staff.
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NAG 5
Waiuku College ensures that all students can enjoy learning in an environment that
is both physically and emotionally safe. Students in the junior Health programme
learn about good food and nutrition and the sale of foodstuffs on the school site is
governed by ‘healthy option’ considerations.
Waiuku College complies with legislation related to the provision of a safe and healthy
learning environment for students and staff.

NAG 6
Waiuku College offers hours of instruction that meets the legal requirements set by
the government. The school is open for instruction for the legally required total half
days per year.
The school has an electronic attendance monitoring system that meets government
requirements.

NAG 7
Waiuku College carries out an annual review and update of its Charter and ensures
that it is submitted to the Ministry by the required date.

NAG 8
Waiuku College provides an annual report on student achievement at the school. This
includes an analysis of variance between the schools performance and the relevant
aims, objectives, directions, priorities and targets as set out in the school Charter
(and Annual Plan). This report is submitted to the Ministry by the required date.
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Strategic Intent – Long Term
The Board is committed to high levels of student achievement and to meeting
the needs of students who are at risk of not achieving including Maori, Pasifika
and those with Special Needs. The Boards Long Term aims include:
•

A school where students achieve highly for NCEA.

•

Maori and Pasifika students achieving as well as their whole cohort.

• The needs of students with special abilities and needs are identified and
met.
• Providing vocational pathways that prepare students for work or further
training and assist all leavers in having achieved NCEA Level 2.
• Teaching practices, learning facilities and resources that meet 21st century
needs.
• Professional learning and performance management for teachers that
improves practice and enhances the achievement of teaching and
learning outcomes.

Strategic Goals
Student learning
•


A school where students achieve highly for NCEA .
Gifted students and those with ability are identified and
supported with appropriate strategies

•

Maori and Pasifika students achieving as well as their whole cohort.

•

The needs of students with learning disabilities are identified and met.

•

Vocational subjects are provided at senior levels to prepare students
for work or further training and to assist in achieving NCEA Level 2.
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Student Engagement
•

School wide promotion of the school values of Pride, Safety and
Respect and rewards systems in place to acknowledge, encourage
and reinforce positive behaviours.

School Organisation & Structures
•

Teaching practices that incorporate student BYOD capability

•

Learning facilities and resources meet 21st century needs.

•

Increase MLE rating for school Teaching and Learning Spaces to over
50% in the 2015 – 2019 5YA Funding Period

•

Professional learning and performance management for
teachers that improves student achievement and enhances
teaching and learning outcomes.

•

Annual budgets that keep projected expenditure within projected
income and maintains a strategic financial reserve

Review of Charter & Consultation
•

There is consultation with staff, students and community to inform
the annual update of the school charter.
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Annual Plan & Targets 2016
Student learning
A school where students achieve highly for NCEA

Notes
VL \ DI

1. NCEA Level 1 – 3 > 85%
2. Excellence & Merit endorsements Level
Level 1 > 45%
Level 2 > 35%
Level 3 > 35%
3. Scholarship entries > 15
Scholarship passes > 5
4. NCEA Level 1 Literacy & Numeracy
a. Year 11 > 90%
5. Maori / Pasifica NCEA Level 1 – 3 > 85%
6. 85% of Leavers achieve NCEA Level 2 (2014 = 78.6%)
7. University Entrance pass rate > 60%
Gifted students and those with ability are identified and supported
with appropriate strategies
•
•

G & T Learning contract in place
G & T Plan in place

Maori and Pasifika students achieving as well as their whole cohort.
•
•

•

NI

Level 2 Construction class introduced at Year 12 with a double
line of teaching

Student Reporting information frequency increases and is made
available online
•
•
•

MA

Review carried out into Learning Support provision

Vocational subjects are provided at senior levels to prepare students
for work or further training and to assist in achieving NCEA Level 2.
•

HR

Maori Achievement (Kia Eke Panuku) Learning contract in place
Maori Achievement Plan in place

The needs of students with learning disabilities are identified and
met.
•

HR

Twice per term Staff data input cycle implemented
School management system moves to the ‘cloud’ (EDGE)
Parent and Student portals (remote access through internet)
implemented (on EDGE)
Year 9 profiles developed in school SMS for use in Academic
Counselling through years 9 to 13 and for CV development

DI \ NI
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Curriculum adaptation to meet changing needs of school and
community
•

Transition plan developed for languages to introduce Chinese as
a language option

Junior School Data Collection, Analysis and Reporting developed
•
•

VL

DI\MA\NI

Develop National Standards type data reporting system for
Years 9 and 10 and consider use of PACT tool
Develop value added methodology and reporting system for
Literacy and Numeracy at Years 9 and 10

Student Engagement & Safety
School-wide promotion of the school values of Pride, Safety and
Respect and rewards systems in place to acknowledge, encourage and
reinforce positive behaviours – Targets
1. Junior Rewards Assembly (PB4L) held mid and end year to
reward positive behaviours
2. Stand down rate < 5% of roll (930 x .05 = 47)
3. Attendance > 90% across all year levels
•

Cybersafety Policy, procedures and student induction are
reviewed to better meet the safety challenges posed by an
increasingly digital school environment

MA

VL
MA
MA

School Organisation & Structures
Teaching practices that incorporate student BYOD capability
•
•

BYOD programme includes years 9 and 10 and optional device
use for all students
E-Learning Lead group set up to develop e-learning plan
which includes further e-learning development for teachers

MA
MA

Learning facilities and resources meet 21st Century needs
•

•

•

Long Term Property Vision & Plan is developed which
incorporates modernisation of plant through Building
improvement works, 5YA modernisation funding, Board
funded facilities and development of third party partnerships
(eg AC Sport Park)
Start MLE of teaching block central common areas with
priority for Science redevelopment end 2016 and planning
underway for F Block replacement with a new Languages
block
Modernise school mini bus fleet

Technology faculty improving use of Digital Technology for Teaching
and Learning
•
•

Development of a special digital technology equipment/
resource space in room T1
Rationalisation of Fabric Technology resources

VL\PE

NI
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Professional learning and performance management for teachers that
improves student achievement and enhances teaching and learning
outcomes
•

•
•
•

Pool of teachers in place with time to carry out 20 minute
classroom observations and feedback/shadow coaching
(see Maori Achievement Plan – Kia Eke Panuku)
4 minute walk through for web-based appraisal is linked in to
inquiry
All staff carry out at least one cycle of inquiry in 2016
SLT appraisal through outside consultants takes place

School Timetable and Curriculum Delivery structures are reviewed
•

VL
HR

Review team setup with representatives from Academic
Council, Deans and SLT

Annual budgets that keep projected expenditure within projected
income and maintains a strategic financial reserve
•

HR\MA

VL\PE

Undertake process to obtain extra 5YA funds for
modernization through MOE surplus Property Disposal
scheme

Review, Board Processes, Charter & Consultation
The Board of Trustees utilizes best practice guidelines to ensure
planning, reporting and evaluation is effective
•

ERO Evaluation indicators are considered for use in in-school
self review processes

•

STA Best Practice Guidelines are considered in the
development of a Board of Trustees Governance Manual

There is consultation with staff, students and community to inform
the annual update of the school Charter
•

VL\BoT

VL

Online surveys for staff, students and community are used
during 2016 as consultation tools for the 2017 Charter

Senior Leaders are delegated responsibility for policy development,
review and education/publicity in line with Portfolios

VL

Waiuku Community of Learning (CoL)

VL

•

Waiuku College engages fully with the Waiuku Community of
Learning including at a governance level

•

Waiuku College engages with CoL efforts to achieve areawide community achievement targets
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Local NCEA Data Comparison
2013

2014

2015

Rosehill
Pukekohe
Tuakau
Average

Level 1
77
70
68
72

Level 2
76
82
86
81

Level 3
75
79
72
75
76.00

Waiuku

81

88

74

81.00

Rosehill
Pukekohe
Tuakau
Average

75.8
81.1
66.2
74.4

80.8
82.6
75.7
79.7

79.2
79.7
60.0
72.3

75.5

Waiuku

93.0

94.5

87.5

91.7

Rosehill
Pukekohe
Tuakau
Average

Level 1
71.7
80.7
85.5
79.3

Level 2
81.8
83.1
92.5
85.8

Level 3
77.2
76.0
90.4
81.2
82.1

Waiuku

93.2

96

82

Level 1 Level 2 Level 3
2016

Rosehill
Pukekohe
Tuakau
Average
Waiuku

90.4
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Professional Learning
and Development
2016 - Priorities
Teaching & Learning
Classroom observation tool
Staff trained to carry out observations
Whole staff understanding of tool
Learning Conversation Tool
Staff observers trained in Learning conversation tool
Whole staff understanding of tool

Maori Achievement
Hui / Wanaanga
Hui Whakarewa for new staff
Middle & Senior Leader Wanaanga with CM cluster
Co-construction (junior classes)

ICT
BYOD and E-Learning
Digital teaching skills development for all staff (Moodle, Edge)
E-learning classroom practices

GATE
Develop staff knowledge, skills and practices in catering for GATE
students
Lead team professional learning with external facilitator
Whole staff learning about identifying and catering for GATE
students

Reporting & Academic Counselling
Further develop and improve reporting and academic counselling
practices
SMS (Edge) use for reporting and Academic counselling
Parent information Portal in Edge developed
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Review & Work
Plan 2016 – 2018
Comments
Waiuku College is committed to ongoing Consultation, Planning, Self Review
and
Reporting to ensure continual improvement in all areas of school performance. The
school will produce a 3 Year Work/Review & Reporting Plan as part of the
annual
Charter review process. Review processes at Waiuku College include:

Teacher Level
•
•
•

Appraisal: Inquiry into teaching practice.
Review of student achievement data and end of academic year NCEA Results.
Student Feedback

Departmental
•
•
•

Student feedback
Units of work Feedback & Teacher performance Feedback.
Review of student achievement data – HoF reports to BoT.
Curriculum Audits – all departments will be subject to an internal compliance
audit on a two year cycle.

Whole School – Other
•

•

All major school events and school initiatives are to be followed up by a review
process within 4 weeks of taking place. Person in charge is to table review findings
at following Senior Leadership Meeting for consideration. If appropriate,
findings
and recommendations are to be passed on to whole staff or relevant groups by
either written or verbal report backs.
Review events to be reported on at Monthly Board Meetings through Principals
Report.

Student Achievement Data
•

•

A summary report of student achievement data is to be presented to the Board
in Term 1 of each school year. The report is also to be circulated to staff and
considered by the Senior Leadership Team for informing possible changes and
improvements to practice and student achievement.
Subject achievement data for NCEA is presented to Heads of Learning for the
purpose of Departmental Review in Term 1. HoF Board Reports to include
reference to review process findings and changes made as a result.

School Operations and Systems
•
•

Areas of school operations and systems will be identified each year for review to
ensure that there is ongoing scrutiny and focus on improvement.
Board Policies to be reviewed on a ‘best practice’ three year cycle except where
earlier need for review is identified.
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3 Year Work Plan
Mtg Governance
Role
1

Strategic
Planning

Report

Internal
review

Delegations

Delegations

Delegations

Staffing summary

Board
Organization
(chair/
Co-opted /
seconded
positions)

Board
Organisation
(chair/
Co-opted /
seconded
positions)

Board
Organisatio
n (chair/
Co-opted /
seconded
positions

MOE March
1st Return

MOE March
1st Return

Budget 2016
Finance

3

2018

Charter 2016

Personnel

2

2016

Internal review
2017

NCEA 2015
Student
Achievement HoD Reports x 2
and
(Lang / Tech)
Engagement
Monthly
Resourcing
report
(NAG’s)

Audit
Technolog
y

NAG 5 Policies
Health & Safety

HoD Reports x 2
Student
Achievement (Math / Eng)

Board
Organization

Maori
2015 Maori
Achievement & Pasifika
Report / Plan 2016

(Trustee
Elections)

Annual Plan
Progress Report
Monthly report

4

HoD Reports x 2
Student
Achievement (Sci / Arts)
International Int Student Report
Srtudents
Monthly report
(NAG’s)
GATE

Annual Report

GATE Plan/Report

5

HoD Reports x 2
Student
Achievement (Soc / PE)
Monthly report
(NAG’s)
Property
5YA Review
Report

Audit
- Art

Nag 6 Policies
Legal

Annual Report

Annua
l
Report
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Mtg Governance
Role
6

Student
Engagement

Report
Annual Plan
Progress Report

Internal
review
Curriculum
Audit English

Report Student
Engagement

2016

Internal review
2017

MOE July
1st Return

MOE July 1st
Return

NAG 5 health
& Safety

NAG 1
Curriculum

NAG 5 Health
& Safety

NAG 1
Curriculum

MOE Oct
1st Return

MOE Oct 1st
Return

Monthly report
(NAGS)

7

E Learning

E Learning
Plan update
Report

Maori &
Pasifika
Achievement Maori & Pasifika
Achievement
Plan Update
Report

8

Monthly report
Student
Special
(NAGS)
Achievement Needs Report
Learning
Programmes

9

10

Curriculum
Audit –
Math

Monthly report
(NAGS)

Student
Student
Achievement Engagement report
(Term 3)
Learning
Programmes Monthly report
(NAGS)
Strategic
Planning
Progress on
Annual Plan
Student
Internal
Achievement Credits Report

NAG 6
Legislative

Strategic
plan review

Strategic plan
review

Draft Budget

Draft Budget

Draft Charter

Property

Property
Plan review

2015 Monthly

Plan
review

NCEA Predictions

report
(NAGS)

Curriculum
Audit –
Physical
Education
& Health

Draft
Charter 2017

Draft : January, 2016

Draft Charter
2018

2018

